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[bookmark: _heading=h.n0d8yesbx78y]

1 [bookmark: _heading=h.jbyb06xpc5nf]Introduction
SALAR International AB invites your company/organisations/groups of experts and individual experts to tender for providing services for Elaboration of Development Strategies and Concepts of Integrated Development for Territorial Hromadas for SALAR Internationals programme Polaris: Supporting Multilevel Governance in Ukraine, financed by Swedish International Development Cooperation Agency (SIDA). 
1.1 [bookmark: _heading=h.u1dxxorad4jz]General information about SALAR International’s work in Ukraine 
[bookmark: _heading=h.u1pyvcvy258d]SALAR International (SALAR-I) has been engaged in Ukraine since 2014, providing support to Ukraine’s decentralisation process through three major initiatives focusing on building a robust multi-level governance system, increasing accessibility and quality of services at the local level, and enhancing international cooperation between municipalities from Ukraine and the EU. After the full-scale invasion, SALAR-l has added crisis support to Ukrainian municipalities, providing them with material assistance. 
To address the changing needs of Ukrainian municipalities and national actors during wartime, SALAR International is currently implementing two programmes, financed by the Swedish International Development Cooperation Agency (SIDA), starting from July - August 2024. 
One of the programmes named Polaris, aims to work with both short and long-term focus on addressing the needs of the multi-level governance system in Ukraine and in parallel strengthen municipalities’ public service provision, as well as their direct engagement in the recovery and reconstruction process, in line with the requirements of EU accession. The programme is planned for four years, but activities are currently outlined until June 2026. More about the Programme and its activities could be found at polaris.org.ua

1.2 [bookmark: _heading=h.eq786we34q76]The Purpose and Scope of the procurement
[bookmark: _heading=h.c2d9d9fzn5qo]SALAR-l invites interested tenderers to submit a proposal for one or both of the two lots.
1. Lot A – Development of Strategies for Territorial Hromadas
As a result of this exercise:
The Contractor (company/organisation/group of experts/individual experts) is expected to collect and analyze all the necessary data and conduct necessary public participation events to prepare the Development Strategy of Territorial Hromada and conduct Strategical Ecological Assessment, as well as participate in additional activities held by the Locally-Led Recovery component of the Polaris Program.
The partner hromadas are expected to be ready for the further approval and implementation of the Development Strategy of Territorial Hromada and Strategical Ecological Assessment.
The list of hromadas:
1. Kobleve village territorial hromada (Mykolaiv Raion, Mykolaiv Oblast)
2. Pavlivka village territorial hromada (Zaporizhzhia Raion, Zaporizhzhia Oblast)
3. Samar city territorial hromada (Samar Raion, Dnipropetrovsk Oblast)
4. Khmeliv village territorial hromada (Romny Raion, Sumy Oblast)

A contractor may work with all listed municipalities or may be assigned to only some of them if there is a risk of limited capacity to handle all simultaneously. The tenderer should specify how many municipalities they are willing and capable of working with at the same time.

Support to partner hromadas will be provided between June 2025 and May 2026.

The Contractor must deliver the services accordingly to the Scope of work and technical specification (Appendix 2A).

2. Lot B – Elaboration of Concepts of Integrated Development for Territorial Hromadas
As a result of this exercise:
The Contractor (company/organisation/group of experts/individual experts) is expected to collect and analyze all the necessary data and conduct necessary public participation events to prepare Concepts of Integrated Development of Territorial Hromada, as well as participate in additional activities held by the Locally-Led Recovery component of the Polaris Program.
The partner hromadas are expected to be ready for the further approval and implementation of the Concepts of Integrated      Development of Territorial Hromada.
The services must be provided for any assigned hromada among the 4 selected within the Programme.
The list of hromadas:
1. Blyzniuky settlement territorial hromada (Lozova Raion, Kharkiv Oblast)
2. Zlatopil city territorial hromada (Lozova Raion, Kharkiv Oblast)
Konotop city territorial hromada (Konotop Raion, Sumy Oblast)
3. Oleksandrivka settlement territorial hromada (Kramators’k Raion, Donetsk Oblast)

A vendor may work with all listed municipalities or may be assigned to only some of them if there is a risk of limited capacity to handle all simultaneously. The tenderer should specify how many municipalities they are willing and capable of working with at the same time. 

Support to partner hromadas will be provided between June 2025 and May 2026.

The Contractor must deliver the services accordingly to the Scope of work and technical specification 

1.3 [bookmark: _heading=h.5j7l6wcimfw6]Call-off  from Framework Agreements 
When needed, SALAR-I will issue call-offs from the Framework Agreements, resulting in separate call-off agreements for each hromada, which will specify the quantity of services required for each hromada.

SALAR-I will make call-offs and select  Contractors based on their ranking, capacities, and availability. If any contractors are unable to meet the requirements specified in a particular call-off, they must promptly decline the call-off.

Delivery of services to each and every hromada shall be regulated by a workplan, which is signed by the Client, Salar-I and the Contractor. 

1.4 [bookmark: _heading=h.5bloyp7b82az]Call-of payment structure

Payment will be executed from Sweden in foreign currency. SALAR-I does not cover compensation for taxes, bank fees, or accounting services.
2 [bookmark: _heading=h.cimnp6wj0ug7]Administrative conditions
2.1 [bookmark: _heading=h.pvirf9hf6itw]The tender documents
The tender documents consist of the following documents and appendices:
· Request for tenders (this document, which also is a tender template to facilitate for tenderers to submit tenders)
· Appendix 1 Framework agreement template
Appendix 2:  

· Appendix 3: SALAR International’s Code of Conduct

2.2 [bookmark: _heading=h.ckebulicr3oy]Language version
[bookmark: _heading=h.qceaywt8a760]The procurement documents in original, are outlined in English. They are also translated into Ukrainian but the English version prevails. A tenderer may submit a proposal in Ukrainian or English.

2.3 [bookmark: _heading=h.bt26s2r45j0i]Contracting Entity
SALAR International
Hornsgatan 20 
SE-118 82 Stockholm
Sweden

2.4 [bookmark: _heading=h.dob50d16r60m]Distribution of tender documents
The procurement is carried out through an open tendering procedure.
The procurement documents are published and distributed through an electronic procurement tool as described below: 
· Web-page https://salarinternational.se/ 
· Polaris webpage: https://polaris.org.ua/

2.5 [bookmark: _heading=h.kfw1c1kbhf6i]Questions and clarifications
Any questions regarding the procurement documents must be submitted to Ukraine@salarinternational.se no later than 5 days before the last day for submitting tenders for SALAR-I to respond. 
[bookmark: _heading=h.oi0pr6n47t1n]Any clarifications or answers will be distributed to all tenderers via e-mail without mentioning of their source (name of tenderers who asked each respective question), at the latest, three days prior to the last day of submitting tenders. Only clarifications or answers submitted in writing via e-mail shall be regarded as part of the procurement documents, i.e. clarifications or answers communicated in other ways have no bearing on the procurement and shall not be considered when submitting a tender.
2.6 [bookmark: _heading=h.50h1b8mrmzpn]Tender submission
The tender must be submitted no later than the date specified on the front page of this document. Tenders submitted after that date will be disregarded. 
Tenders are submitted to Ukraine@salarinternational.se. The reference number should be stated in the subject of the submission email. 
Tenders must be signed by an authorized representative for the tenderer.
[bookmark: _heading=h.43pmyre0ei62]The tenderer is not entitled to claim compensation for Contractor or other costs associated with participating in the procurement.
2.6.1 [bookmark: _heading=h.y3326qesoopm]Tender Document Submission List
· Tenderer Information according to the from (3.1)
· Confirmation regarding the exclusion criteria (4.1)
· Registration documents (4.2) 
· References to verify capacity and experience (4.3)
· Proposal about approach to implementation
· CVs of the proposed team of experts expected to implement the project
·  Price specification for a Lot of application (Appendix 2A and/or Appendix 2B).

2.7 [bookmark: _heading=h.q9ja4pw72w95]Validity of tender
[bookmark: _heading=h.hlkk3i4naa3b]Tenders must be valid for 60 days from the submission deadline.

2.7.1 [bookmark: _heading=h.napb8d2293pf]Tender content and tender template
It is of utmost importance that the tender includes all requested information. The tender must show that the conditions and requirements set in the procurement documents are fulfilled. If tenders are incomplete or if it is not clear that the tender fulfils all requirements, the tender may be rejected. 
The procurement documents include tender templates and tenderers are recommended to use these, to ensure that all requested information is included in the tender. 
The tender templates are based on Microsoft Office Word format. To be able to read and fill out the templates, the tenderer should have a Microsoft Office-compatible program. Spaces for responses will automatically expand when written in. If necessary, extensive descriptions can be presented in a separate appendix. If the tenderer is to use appendices, it is important that they are attached to the original tender.

2.8 [bookmark: _heading=h.vr14kah4ww31]Assessment of tenders
When assessing submitted tenders, SALAR-I may act to verify the submitted information in the tenders. If tenderers have submitted incorrect information in any regard, the tender may be rejected. 
All tenders that fulfil all mandatory requirements will proceed to the evaluation of tenders. The evaluation will be based on the award criteria described in section 6. 
2.9 [bookmark: _heading=h.reo6veyetnxc]Clarification of tenders
SALAR-I may ask a tenderer to clarify submitted information in its tender. Any clarification submitted by a tenderer in respect to its tender that is not in response to a request by SALAR-I will not be considered. All requests for clarifications and the responses shall be in writing. 
If the tenderer does not provide clarifications of its tender by the date and time set in the SALAR-I’s request for clarification, the tender may be rejected. 
2.10 [bookmark: _heading=h.4vxe3z43dq74]Decision to award the Framework Agreement
SALAR-I will award the Framework Agreements for each Lot, to tenderers that meet the qualification criteria and has submitted the most economically advantageous tenders with the best price to quality ratio. If fewer than three tenderers qualify, agreements will be awarded to all those who meet the requirement. The agreements will be awarded based on ranking (first      second and the third place), provided that at least three fulfil the requirements, otherwise framework agreements are concluded with all those who fulfil the requirements. The first and second in ranking will get the right to perform the tasks. The third Contractor in ranking order might get the right to perform the tasks if the first and second Contractor are not capable to perform the assignment or misconduct its performance in a previous contract. 
The decision to award the Framework Agreement will be notified to all participating tenderers via e-mail specifying the reasons for the decision.
2.11 [bookmark: _heading=h.1rcj2etmpd5j]Signing of the Framework Agreement 
The Framework Agreements between SALAR-I and the awarded tenderers will be formalized when signed by both parties, no earlier than five days after the Framework Agreement award decisions is notified. The Framework Agreement will be completed according to the draft Framework Agreement in Appendix 1. 
Complaints can be sent to Ukraine@salarinternational.se during three working days after the announcement of award decision. 
2.12 [bookmark: _heading=h.3tc3ylams9fh]Confidentiality
Information regarding submitted tenders is confidential until the decision to award the Framework Agreement. However, please note that SALAR-I will publish the conclusions that were the basis for the decision to award the Agreement. Information that might be published is the name of the tenderer and reasons why a tenderer has been awarded a Framework Agreement.
3 [bookmark: _heading=h.dug35k5ufcms]Information regarding the tenderer
3.1 Company/Organisation/Collective/Expert data
Tenderers shall submit information according to the following template:
Please note that companies, organizations, and collectives with individual entrepreneurship status are eligible to apply for both lots     .
	Company/organisation/collective/expert data
	

	Company/organisation/collective/expert name:
	     

	Company/organisation/collective/expert identity number: (if applicable)
	     

	Street address:
	     

	Postal code:
	     

	City:
	     

	Country:
	     

	Point of contact regarding the tender, name:
	     

	Email address to the point of contact:
	     

	Telephone number to the point of contact:
	     

	Short description of the company/organisation/collective/expert including history
	     


[bookmark: _heading=h.r5f32gla1fpj]
Company/organisation/collective registration or individual entrepreneurship registration documents must be attached. 
4 [bookmark: _heading=h.bt30v64rx94z]Qualification criteria
To ensure that the tenderer is suitable as a Contractor for the services that this procurement covers, the qualification criteria below must be met. If the tenderer does not meet the stated criteria, the tenderer will be excluded from the tendering process and may not be taken into further account. 

4.1 [bookmark: _heading=h.wpu03ga6ji1u]Exclusion criteria
The tenderer will be excluded from participating in the procurement if it comes to the Salar-I’s knowledge that the tenderer is subject to the following circumstances:
1. Financial sanctions (EU Sanctions List) as provided at www.sanctionsmap.eu. 
2. Participation in a criminal organization 
3. Been found guilty of 
· corruption, 
· fraud, 
· terrorist offences, 
· money laundering, or 
· terrorist financing. 
4. Not fulfilling its commitments regarding payment of taxes or social security contributions in Ukraine or the country where the tenderer has its registered office.
5. Proven unreliable, for instance because of violations of environmental or social obligations, including rules on accessibility for disabled persons or other forms of grave professional misconduct, such as violations of competition rules or of intellectual property rights. 
6. Grave professional misconduct which renders the tenderer’s integrity questionable. 

The tenderer may also be excluded if its performance in earlier Agreements with SALAR-I or other organizations, has shown major deficiencies about agreed requirements, for instance failure to deliver or perform, significant shortcomings of the product or service delivered, making it unusable for the intended purpose, or misbehaviour that casts serious doubt as to the reliability of the tenderer. A maximum duration for such exclusions is three years from when the misconduct occurred unless it due to Ukrainian law shall be another duration. 
The tenderer shall not engage a subcontractor subject to sanctions. If the tenderer refers to a sub-contractor in order to fulfil a qualification criterion and the sub-contractor is subject to any of the exclusion criteria, the tenderer must replace the sub-contractor. If replacement is not possible, SALAR-I may reject the tender. 
If the tenderer is a legal person, the tenderer will be excluded if a representative for the legal person is subject to the exclusion criteria above
The tenderer shall confirm that none of the exclusion grounds apply to them or any subcontractors. If any exclusion grounds do apply, the tenderer must provide an explanation of the corrective measures taken to address the misconduct. 
	Exclusion criteria
	

	Confirmation that the tenderer and possible subcontractors are not subject to any of the exclusion criteria described above:
	☐   Yes
[bookmark: bookmark=id.itu50rvddie8]☐   No


	If any of the exclusion criteria is applicable, please provide explanation. 
	     


The tenderer must, upon request, be prepared to submit information that shows that the criterion is fulfilled.
4.2 [bookmark: _heading=h.i2wge5iaah9m]Obligations relating to adequate registration
The tenderer and possible subcontractors shall comply with requirements regarding company registration in Ukraine or in the country where the tenderer/possible subcontractor has its registered office.
The tenderer must submit information that shows that the requirement is fulfilled.
4.3 [bookmark: _heading=h.d1ojjzjmz1t8]Capacity and experience
[bookmark: _heading=h.jl6d1117sxws]The tenderer must have at least five years of relevant experience working with Development S     trategies for territorial hromadas for Lot A, and at least five years of relevant experience working with Concepts of Integrated Development for Lot B.

The tenderer shall have adequate resources and competence to deliver the services in the requested extent and quality that is described in these procurement documents. 

The tenderer shall have successfully conducted at least three similar projects within the past five years. 

The experience shall be verified as described in the section 4.4.1 References below.

The tenderer is expected to provide Team Composition and submit CVs of all potential team members to complete the tasks. 

The tenderer shall possess the following competencies:

For Lot A:
· 5 years of experience in implementing complex projects in the field of regional and local strategic development (including development of local strategies);
· Specific professional experience and strong knowledge of the Ukrainian framework of strategic planning of territorial hromadas;
· Experience in multilateral stakeholder coordination and participatory strategic planning, moderation skills;
· Previous experience of cooperation with international technical assistance projects and with local self-government in Ukraine will be an advantage;
· Knowledge of the local context of the Sumy, Dnipropetrovsk, Zaporizhzhia, and Mykolaiv regions will be an advantage;
The tender’s team members for the proposed implementation should possess the following qualifications: 
· Minimum 5 years of experience in managing complex projects in the field of urban and regional development (including development of local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.) – for the Team Lead (if applicable)
· Minimum 3 years of experience in urban and regional development (including development of local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.) – for the Team professionals 
· University degree in urban planning, landscape architecture, geography, sociology, economy or other relevant fields to perform the above tasks.
· Fluency in Ukrainian is required, good knowledge of English is welcome.

For Lot B:
· 5 years of experience in implementing complex projects in the field of urban and regional development (including development of integrated planning documents, local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.);
· Specific professional experience and strong knowledge of the Ukrainian framework of strategic and spatial planning of territorial hromadas;
· Experience in rural development and land reform in Ukraine;
· Experience in formation of a team and interaction with stakeholders;
· Experience in multilateral stakeholder coordination and participatory strategic and urban planning, moderation skills;
· Previous experience of cooperation with international technical assistance projects and with local self-government in Ukraine will be an advantage;
· Knowledge of the local context of the Sumy, Kharkiv and Donetsk regions will be an advantage;

The tender’s team members for the proposed implementation should possess the following qualifications: 
· Minimum 5 years of experience in managing complex projects in the field of urban and regional development (including development of local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.) – for the Team Lead (if applicable)
· Minimum 3 years of experience in urban and regional development (including development of local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.) – for the Team professionals 
· University degree in urban planning, architecture, economy, regional planning, geography, environmental sciences, sociology, or other relevant fields to perform the above tasks. 
· Fluency in Ukrainian is required, good knowledge of English is welcome.

4.3.1 [bookmark: _heading=h.qr7a7p7911rb]References
To verify the tenderer’s experience (including the capability to execute similar assignments and performance in terms of quality, time, and budget) as outlined in section 4.4 above, the tenderer must submit information about reference assignments relevant to the lot they are applying for, along with the documentation specified in section 2.6.1.
The tenderer must have completed at least three reference cases in the last five years for each lot they are applying for.
SALAR-I may, during the assessment of the tenders, take action to verify the submitted information in the tender, e.g. by contacting the specified contact person for the reference case. If a contact person does not respond to the SALAR-I’s attempts to contact him/her, or if he/she cannot verify the information in the tender or cannot verify that the reference case was a successfully conducted project, the tenderer will not be able to be credited with the experience of the reference case and will therefore not fulfil the requirement. 
The tenderer shall submit requested information about the reference cases, according to the template below. 
	Reference case 1 for the tenderer
	

	Name of customer:
	     

	Short description about the assignment 
	     

	The time the assignment was conducted during or initiated (if an ongoing assignment) (within the last three years counted from the last day of submitting tenders):
	From (date)           to (date)       

	Agreement (contract) value, Euro
	     

	The customer’s contact person:
	     

	Phone number to the contact person:
	     

	Email address to the contact person:

	     

	Reference case 2 for the tenderer
	

	Name of customer:
	     

	Short description of the assignment: 
	     

	The time the assignment was conducted during (within the last three years counted from the last day of submitting tenders:
	From (date)           to (date)       

	Agreement (contract) value, Euro
	     

	The customer’s contact person:
	     

	Phone number to the contact person:
	     

	Email address to the contact person:
	     


	Reference case 3 for the tenderer
	

	Name of customer:
	     

	Short description of the assignment: 
	     

	The time the assignment was conducted during (within the last three years counted from the last day of submitting tenders:
	From (date)           to (date)       

	Agreement (contract) value, Euro
	     

	The customer’s contact person:
	     

	Phone number to the contact person:
	     

	Email address to the contact person:
	     


5 [bookmark: _heading=h.35s1579pius7][bookmark: _heading=h.7dxnh7x1gc7s]Specification of requirements
Technical requirements
The services supplied shall comply with the requirements specified in Appendix 2A and 2B. 

5.1 [bookmark: _heading=h.k0kq519rxgzf]Delivery and transports
[bookmark: _heading=h.9974f7s59kdj]The Contractor is responsible for all costs associated with implementation of the task, based on provided scope of work and technical specifications (Appendix 2A and 2B), including and travel, lodging and per diems of the implementation team, with consideration of multiple locations of implementation. The estimated number of trips are five two-days trips for each Hromada, but can vary depending on the work plan for each Hromada that will be approved as a part of each individual call-off. 

5.2 [bookmark: _heading=h.dvdsf8pee77v]Documentation
The Contractor is responsible for the:
· providing the recipient with all relevant documentation, data collected and analysed, maps, protocols and reports, as well as the developed planning document (Development Strategy or Concept of Integrated Development ), considering all the requirements indicated by relevant Ukrainian legislation. 
· providing SALAR-I with relevant documentation and reports related to the assignment.

5.3 [bookmark: _heading=h.bw79lbmdmzjy]Social considerations
The Contractor must comply with the law regarding minimum wages (or the equivalent) in the country where the Contractor’s services are produces as well as in Ukraine.

5.4 [bookmark: _heading=h.z1ad5f9x19ht]Code of conduct
[bookmark: _heading=h.dhfiyppzmihf]The Contractor must act in line with all laws, policies and ethics of Ukraine. If Ukrainian law is less stringent than SALAR International’s Code of Conduct (attached in Appendix 3), then the Code of Conduct shall be followed. 
6 [bookmark: _heading=h.7kyhdhw6mx4c]Evaluation of tenders
All tenders that meet qualification criteria will be evaluated according to the evaluation criteria described below. 
As a result, not more than three companies/organisations/collectives of experts/experts will be chosen with relevant ranking (first second and the third place awarded during evaluation) for each of lot. 

6.1 [bookmark: _heading=h.7sm6tow3hrjy]Evaluation Criteria 
Evaluation of proposals will be made due to the following criteria:

	
	



	
	


[bookmark: _heading=h.nyp9qweu6cyv]





6.2 [bookmark: _heading=h.czqw1k5fdey9]Tender Price
The goods and services to be supplied are destined to the International technical assistance project, which to be registered at the Secretariat of Cabinet of Ministers of Ukraine (responsibility of Investor) and goods and services may therefore be exempted from the Value Added Tax (VAT). Prices, fees and costs shall be expressed in EUR, excl. VAT. Prices should include all other applicable taxes and charges. Prices quoted by the tenderer shall be fixed and can be subject to variation in open dialogue with SALAR-I only in case of dramatically changed circumstances. A tender submitted with an adjustable price quotation will be treated as non-responsive and will be rejected.

All prices shall be specified based on the Appendix 2A and Appendix 2B, for Lot A and Lot B accordingly,  and be presented per day. 


The tender prices will be calculated as a result of the price per number of days for one hromada.

6.3 [bookmark: _heading=h.e3mdfnhei14u]Evaluation method
The evaluation method will reward a tender with a high fulfilment of the award criteria A and B with deductions from the Tender Price for each Lot. The result will be the tender’s Evaluation Price. 
Calculation Example:
Tender Price – awarded deduction for Tenderer’s Approach to Implementation (A), references (B) = Evaluation Price.
The tender’s Evaluation Price is only used to identify the most economically advantageous tenders, which are the tenders that after the evaluation are shown to have the lowest Evaluation Price and, in any case, has no impact on the framework agreement price. 
The evaluation will be conducted on the basis of the information in the tenders. 
[bookmark: _heading=h.vxw46s9sgpq5]As opposed to qualification criteria, which are only “pass/fail” (minimum required), the criteria Tenderer’s Company Approach and references will be assessed by scores.
[bookmark: _heading=h.cbrgky2w6fse]6.3.1 Deduction for approach to implementation 
For the tender to be able to receive a price deduction for award criteria A, the tenderer shall attach a description to its tender, that shows how the tenderer will approach the implementation. It shall include a description of the team, their CVs, activities, logistics approach description, risk and time management for elaboration of Development of Strategies (Lot A) and Concepts of Concepts of Integrated Urban Development (Lot B) for Ukrainian Territorial Hromadas elaboration of Development Strategies and Concepts of Integrated Development. As opposed to qualification information, tenderers are encouraged to stress their strengths, technical accomplishments and other advantages, which they contribute to clients. The description for each lot should not be longer than 5 pages excluding CVs. The purpose of the award criteria is to give SALAR-I an understanding of the offered Contractor’s capabilities of implementing the assignment in a qualitative, efficient, timely and secure manner. The task is not to present a complete concept, but to present the tenderer’s planned way of approaching the implementation and to explain the tenderer’s choice of actions. Deductions are awarded according to the level that the tenderer can describe an approach that matches the statements for the assessment topics below. 
The tenderer is bound to deliver at least the described level of approach to Project Implementation if awarded a Framework Agreement.
	Strategic and operational 
	The tenderer’s description demonstrates a comprehensive implementation approach that is adaptable to changing conditions. The approach ensures a high level of quality and efficiency through well-considered and safe decision-making, while also adhering to project timelines.

	Human resources
	For the assignment relevant experience and expertise of the offered team, based on submitted CV`s and descriptions on how the experiences will contribute to a professional performance of the assignment.

	
Crisis management
	The tenderer description includes relevant routines for crisis management or contingency plans, to handle unexpected war-related incidents during provision of services. 

	
	


For Lot A:
	The tenderer’s description is in accordance with the statements above or has only shown negligible flaws. 
	- 6 000 €

	The tenderer’s description is mainly in accordance with the statements above, but shows some flaws. 
	-4 000 €

	The tenderer’s description is partly in accordance with the statements above, but shows some flaws of significance. 
	-2 000 €

	The tenderer’s description is mainly not in accordance with the statements above, and does not contribute to added value. 
	0 €

	
	


[bookmark: _heading=h.18yxnosuirec]

For Lot B:
	The tenderer’s description is in accordance with the statements above or has only shown negligible flaws. 
	- 6 600 €

	The tenderer’s description is mainly in accordance with the statements above, but shows some flaws. 
	-4 200 €

	The tenderer’s description is partly in accordance with the statements above, but shows some flaws of significance. 
	-2 100 €

	The tenderer’s description is mainly not in accordance with the statements above, and does not contribute to added value. 
	0 €

	
	



[bookmark: _heading=h.i5eydv4n5kta]6.3.2  Deduction for References

SALAR-I will evaluate the following aspects in the references: 
1) previous experience of elaborating of Development Strategies (Lot A)  and Concepts of Integrated Development (Lot B) in different parts of Ukraine, including rural areas;
2) previous experience of delivering services for international organisations;
3) history of reliability, meeting technical specifications, and maintaining quality standards;
4) ability to handling complex projects and meeting deadlines while also demonstrating adaptability in managing unforeseen challenges.



	Deduction level
	Amount of deduction

	The tenderer’s description is in accordance with the statements above or has only shown negligible flaws. 
	-6 000 €

	The tenderer’s description is mainly in accordance with the statements above, but shows some flaws. 
	-4 000 €

	The tenderer’s description is partly in accordance with the statements above, but shows some flaws of significance. 
	-2 000  €

	The tenderer’s description is mainly not in accordance with the statements above, and does not contribute to added value. 
	-0 €

	
	







6.4 [bookmark: _heading=h.fiaxiio2u3au]Most economically advantageous tender
When the tender has been awarded deductions as described above, the sum of all deductions will be subtracted from the tender price, to give the evaluation price of the tender for each lot. 
If two tenders result in the same Evaluation Price, the tender with the lowest Tender Price will firstly take precedence, secondly the tender with the largest deduction regarding the award criteria A and B. If the result still will be the same, the award will be conducted by lottery.  
The tender with the lowest evaluation price will be ranked no. 1, the tender with the second lowest evaluation price will be ranked no. 2 and so on. 
The three tenders with the lowest evaluation prices will be awarded the framework agreements. 
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