Appendix 2A: Scope of Work and Technical Specification for Lot A: Development Strategy for Territorial Hromada
Scope of work 

Within each call-off contract issued under the Framework Agreement for Elaboration of the Development Strategy for Territorial Hromada, selected tenderer will be responsible for the following activities:   

Stage 1. Initial Data Collection & Hromada Diagnostic 
· Review of materials collected by the Polaris team as a result of the initial data collection (basic statistical data about the territorial community, previous strategic and spatial documents).
· Support in the formation working group for the Development Strategy, taking into account relevant stakeholders, gender balance and formal legal requirements.

Stage 2. Main data collection
· Support for the activities of the Working Group in necessary data collection and official data requests preparations on historical development, geographical location, natural resource potential, characteristics of the population and labor resources, including gender distribution, existing infrastructure (mobility, housing and utilities, social, educational, cultural, tourism, and commercial), urban planning and previous strategic documentation, alignment with regional and national development strategies, economic development, budget, governance bodies, etc.
· Critical analysis of available sectoral data for Development Strategy; identification of gaps in the availability of data on certain sectors and/or territories; identification of measures to collect additional data from secondary (e.g. local and state agencies and statistical services) and primary (e.g. interviews, surveys, field observations) sources. 
· Initiating the process of public consultations and proposals collection on hromada development and Development Strategy preparation with local residents, including those living in starosta districts.
· Preparation of analytical information based on the results of completing the Stage 2.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 3. Analysis and forming of development perspective
· Sectoral analysis, SWOT and TOWS analysis, necessary analytical materials of current situation.
· Identification of prospects for strategic development of the territorial community.
· Consulting, development of analytical, presentational and graphic materials, moderation of meetings, and preparation of minutes of the Working Group meetings.
· Preparation of analytical information based on the results of completing the Stage 3.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.
Stage 4. Elaboration and discussion of hromada development scenarios
· Participation in the preparation and implementation of scenario planning workshops.
· Consulting territorial communities on the presentation and discussion of workshop results within the local residents and stakeholders.
· Supporting the Working Group in developing final development scenarios through consultations, meeting moderation, preparation of minutes, and development of materials for publication during the Strategic Session.
· Preparation and conducting a Strategic Session to form strategic vision, final scenarios, goals, operational tasks, ideas for Action Plan and approval of the Strategic Session Protocol.
· Preparation of analytical information based on the results of completing the Stage 4.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 5. Forming of Development Strategy document
· Preparation of the draft of Development Strategy, including Action Plan.
· Support for discussions, moderation of the Working Group meeting on Draft Development Strategy, and preparation of the meeting protocol.
· In coordination with Polaris LLR team Expert on Environmental Management and Protection consult hromada on conducting Strategic Ecological Assessment of Development Strategy.
· Coordination and approval of the final version of the Development Strategy within the Working Group and relevant stakeholders.
· Preparation of analytical and procedural information based on the results of completing the Stage 5.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 6. Identification and development of projects
· Consulting hromada and the Polaris LLR team on the selection of potential projects for funding, included in Action Plan.
· Preparation of analytical and procedural information based on the results of completing the Stage 6.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 7. Approval of Development Strategy of Territorial Hromada
· Supporting communities in the official approval of Development Strategy through consultations, assistance in conducting Working Group meetings, and facilitation of necessary procedural steps.
· Preparation of analytical and procedural information based on the results of completing the Stage 7.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 8. Participation in Final conference
· Preparing the results of work with the territorial communities throughout the entire partnership period and compiling them into a presentation for the final conference.
· Consulting the community on their presentation delivery.
· Attending the final conference.
· Preparation of analytical and procedural information based on the results of completing the Stage 8.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Competency Requirements:
The tenderer is expected to provide Personnel Concept (Team Composition) and  submit CVs of all potential team members to complete the tasks. The tenderer shall possess the following competencies:
· 5 years of experience in implementing complex projects in the field of regional and local strategic development (including development of local strategies);
· Specific professional experience and strong knowledge of the Ukrainian framework of strategic planning of territorial hromadas;
· Experience in multilateral stakeholder coordination and participatory strategic planning, moderation skills;
· Previous experience of cooperation with international technical assistance projects and with local self-government in Ukraine will be an advantage;
· Knowledge of the local context of the Sumy, Dnipropetrovsk, Zaporizhzhia, and Mykolaiv regions will be an advantage;
The tender’s team members for the proposed implementation should possess the following qualifications: 
· Minimum 5 years of experience in managing complex projects in the field of urban and regional development (including development of local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.) – for the Team Lead (if applicable)
· Minimum 3 years of experience in urban and regional development (including development of local strategies and/or spatial plans, implementation of urban planning and/or infrastructure projects, etc.) – for the Team professionals 
· University degree in urban planning, landscape architecture, geography, sociology, economy or other relevant fields to perform the above tasks.
· Fluency in Ukrainian is required, good knowledge of English is welcome.

[bookmark: _9gd8a8m0my1j]Assessment of Working Time and Financial Proposal

In Financial Proposal, please estimate the average number of working days per one hromada, the exact number to be defined per each call-off. It is expected that the tasks stipulated in the scope of work will take up to 90 working days with each working day consisting of 8 working hours. The tenderer shall indicate the daily fee in accordance with  the specification below:



	Working stage 
	Estimated time period 
	Total # of days 
	Daily fee
	Total Price

	Stage 1: Initial Data Collection & Hromada Diagnostic and
Stage 2: Main data collection 
	mid-May -August 2025
	25
	
	

	Stage 3: Analysis and forming of development perspective 
	August - September 2025
	27
	
	

	Stage 4: Elaboration and discussion of hromada development scenarios 
	October 2025 - February 2026
	8
	
	

	Stage 5: Formating of Development Strategy document 
Stage 6: Identification and development of projects 
Stage 7: Approval of Development Strategy of Territorial Hromada 
Stage 8: Participation in Final Conference
	February - May 2026 
	30
	
	

	Summary of days
	n/a
	90
	
	



