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MeHTOpCbKa Ta ekcnepTHa NiATPUMKA
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[ OJIOBHA META

Mw nparHemo, wobun cnctemMa MicLLeBOro caMoBpAayBaHHA B
YKpalHi Mana Kpalli nepeayMoBu | byna 3gaTtHa pearyBaTu Ha
MiCLLEBI MOTPEOUN, NNaHyBaTU BiAHOBNEHHSA Ta HagaBaTu 6a30Bi
NOC/TYTN MeLUKaHLUAM.
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©®Y Swedish Association
of Local Authorities
and Regions

SALAR International §

NPO JOHOPA TA BUKOHABLLA
NMPOI'PAMW

Sida — LLIBeacbKe areHTCTBO 3 NMUTaHb MiXXHAPOAHOI cniBnpaLi Ta po3BUTKY. Sida He peani3ye NPOEKTN CaMOCTINHO,
a 0bnpae BMKOHaBLIB i NpaLtoe 3 Aep>XXaBHUMU Ta CeKTopasibHUMKU CcTpaTeriaMm po3BuUTKY. Sida Mae J0OBroCcTpoKoBe
CRiBpPOBITHMLTBO Y chepi po3BUTKY 3 6M3bKO 35 KpaiHaMK CBITY Ta NiILTPUMYE perioHanbHi NPOEKTN Ha 6iNbLWOCTI
KOHTUHEHTIB. Sida npautoe B YKpaiHi 3 1998 poky.

SALAR — lliBeacbka acouialia MiCLEeBUX OpraHiB Bagu Ta pPerioHiB, ska npencTaBide Ta 3axullae iHTepecu CBOIX
yneHiB y Weeuil. Yci 290 myHiumnaniteTis Ta 21 perioH LUBeuii € yneHamu SALAR.

SALAR International € godipHboO KOMMaHieto SALAR i peani3ye NpoeKTn Mi>KHapogHOro cnispobiTHML TBA Bif, IMEHI
SALAR. SALAR International npautoe no BCbOMY CBITY 414 NiATPUMKU MiCLEBOI AeMOKpPATIl Ta HaNeXHOro BpsayBaHHS
B KpaliHax, L0 pO3BMBaKOTbCA, Ta KpaiHax 3 nepexigHor eKoHoMiKor. ['eorpagivyHo npoekTn SALAR International
OXOMNJIKTb KpalHM CxigHol €Bponun, KaBkasy, bnnabkoro Cxoay Ta Appukun Ha nisgeHb Big Caxapwu.



@ Poaris. HATPAMU AIA/IbHOCT!

[Mporpama Hagae npsaMy NiATPUMKY rpoMajaM, a TaKoxX CriBrnpaLroe 3 HauioHaIbHUMU 1
perioHanbHUMU NapTHEpPaMK, Wo6 NOCUNUTKU Y3roAXXeHiCTb NONITUK ANS BiAHOBMEHHS Ta

PO3BUTKY.
HACKPI3HI MUTAHHS: 3AJTYYEHHA HACENEHHS,
a BETEPAHCLKA MOJITUKA, TEHAEPHA PIBHICTb
« OCBITA « ®IHAHCOBA OELIEHTPAI3ALLIA

PO3BUTOK CIMPOMOXXHOCTI CTAPOCT

MYHIUUNAJIBHI NIANPUEMCTBA

AOCTYMNHICTb AOMIHICTPATUBHUNX MOCHYT  BIAHOBJIEHHA HA MICLLEBOMY PIBHI

MNIOTPUMKA ACOLIIALLIA OMC

MDKHAPOAHA CNIBMPALA TPOMAL

MNIATPUMKA NAPJIAMEHTY

KPU3OBA MNMIATPUMKA

N



llporpama POSBHTKY, MIKHAPORHOT
MEHTOPCbKOI
NiATPUMKWM

cniBnpali gns
VKpPalHCbKUX rpomMan

e €EBpOMNencbKa iIHTerpadis
FPOMan e Mi>kHapoaoHa cniBnpaus

BepeceHb 2026 - YepBeHb 2027 e [IPOEKTHNN MEHEKMEHT

@) Polaris €5t




10 NPOULLNN WNAX Big aHaniay
BrTaCHUX NOTPpe6 OO nepLunx
rpomap MDKHapPOOHUX pe3ynbTaTiB
Cities4Cities
6 IHOMBIOYyanbHOI
MEHTOPCbLKOI NIiOTPUMKN
MiCSILLiB Ta NpaKTUYHOI POo6OoTH
14 HOBUX MI>KHapoOHUX
KOHTAaKTIB, MAPTHEPCTB |

KpaiH MOXXITMBOCTEW ONs criBrpadi

Mentorship
2025-2026

@) Polaris €5,







YYaCHUKMU nepLuol XBuni:

e OONMYYUNNCA OO MIDKHaPOOHMUX KOHCOPLIYMIB;

e MiQroTyBanu rpaHToBI 3asBKU O0
EBPOMNENCBKUX MNpOorpam;

e BCTAHOBUIIN HOBI MI>XKHapoaHi NMapTHEPCTBA;

LU,O e B3A/IN Y4aCTb Y Mi>XKHapOOHNX KOHdepeHLUisax

Bnan OCH Ta opymax;

e MiQroTyBasin aHrMOMOBHI MaTepianu Oong

r po M ana M MIDKHapOOHMX NapTHEPIB;

e MOCUNWNIN CBOI KOMaHOWN Mi>XHapoaOHOoI
cniBnpadi;

e CdhopmMyBanun cUCTEMHUN NigXig 0O PO3BUTKY
Mi>KHapoOHOoI OisAnNbHOCTI.

@) Polaris €5,







B3Ann y4yacTb
Y MDKHapogHuX

KOHhepeHLUIfax
Ta popymMax

Baltic Sea States Sub-regional
Cooperation

Interreg Europe

KoHMdepeHUia New Strategy
Center, npucesa4YeHa cniBsnpauli 3
PYMVHI€EIO Ta TPAHCKOPAOHHOMY
CcniBpOOGITHULTBY

CeMiHap «MicueBa roTOBHICTb

0O BCTyny B €C» y KOMITeETI
perioHiB €C y bprocceni

@) Polaris €5t
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@) Polaris €p5tes,

NMigrotyBarnu NPoOeEKTU | FPAaHTOBI 3aABKU
Orig y4dacTi B nporpamax i ooHgax €C

LUyrymcbka, CaBUHCbKa Ta
BOYKpalHCbKa rpomMaam
O0ONYy4UNnuncs siK acolinoBaHi napTHepK
0O Mi>KHapOoOHOI MPOEKTHOI 3adBKU B
MeXKax nporpamm Creative Europe.

30iNbHAHCbKA rpomMmaga gony4unacs
0O MI>XHapoOOHOro KOHCOpPLUiyMy B MeXax
nporpammn Horizon Europe, po3no4vana
cniBnpauro 3 napTHepamm 3 PymyHii Ta
CnoBeHil 1 HanpautBana aBa NPOEKTHU
018 pO3BUTKY MiDKHapOOHOI crniBnpadi.

Yy dbopMyBaHHI NapTHepCcTBa Ansd
noganbluol y4acTi B mepexxi URBACT.

Tanmars

>aBUHCbKa rpomapa yBinLina go

nporpamu CERV Ta oTpumana nigTpuMKy

'~ 3aBopcbka rpoMapa
. po3po6una nBa cTpaTeriyHi
MPOEKTUN, CNPAMOBaHI Ha
BUPILLEHHSA aKTyanbHUX
BUKITUKIB MIiCLEBOIO PO3BUTKY.

cdinonbcbKa rpomapa nigrortysana
YOTUPW FPAHTOBI 3aABKW OJ14 y4acTi B
KOHKYpcaX YKPpalHCbKOIro KynbTYPHOro
dooHOy Ta SAIDS, a TakoXX gony4yunacsa go
Mi>KHapOOHOro KOHCopLiymy 3
napTHepamun 3 IcnaHil gong po3pobKu
NpoeKTyY B Mexxax URBACT.



HeTBOPK
3 14 KpalHaMWm

ABCTpPII, daHIil, ECTOHII, IcnaHil,
Natsii, HiMe4Y4unHi, NMonbLui,
[NiBoeHHIN Kopel, PymMyHii, CrnoBeHil,
Cnony4yeHumx LLTaTax AMepunkuy,
DiHNaHail, @paHuii Ta LLBeLil.



e KopocTULlIBCbKa rpomMafa peopraHisyBana
npodinbHWUX BigQin, 3anydmna dpaxiBusa 3i
3HaHHAM aHrMiNCbKOl MOBU Ta BXXe po3rnoYana

- - cnisnpawto 3 NaTBiCbKUM MICTOM BeHTCRINC
IHILIFOBaNw

o TeodpinonbcbKa rpomMmapa iHilitoBana CTBOPEHHHA
OKpPEeMOI 6I0MKETHOI NporpamMmm anga Mmi>xHapoaHol
cniBrnipadui

BHYTPILUHI
3MIHW

e KypHeHcbKa Ta OniWHAHCbKa rpomagu
po3noYyanun NoCUNeHHa KoOMMNeTeHLuin npawiBHUKIB
| KagpoBe 3MILHEHHSA LbOro Hanpsmy.

@) Polaris €5,




[MTporpama CTBOpEeHa
anga rpoman, AKi:

e MpParHyTb CUCTEMHO PO3BUBATU MiI>XHaApPOOHY
cniBnpauto;

e XO4YYTb 3HAUTN ab60O aKTUBI3yBaTU MIDKHAPOOHUX
nnﬂ Ko ro I"lﬂ NapTHEepPIB;
n po r pa M a e MMAHYIOTb 3any4aTi MiXKHapoOHe

piHaHCyBaHHS;

e TOTOBI BOOCKOHaNoBaTu BHYTPILIHI NpoLlecu Ta
npauytoBaT Hag PO3BUTKOM KOMaHOW;

e PO3MMNAQAOTb Mi>XKHapOOHY chiBnpaLo SK oguH
I3 KIMKOYOBUX HAMNPAMIB PO3BUTKY rpomMagu.

@) Polaris €5,




3aABKU MOXXYTb nNoAaBaTWH

e [pOMagun 3 4ucernbHicTiO HaceneHHa po 50 000 oci6 3
yCiX obnacrten VYKpaiHWn, KpiM TUMYacOBO OKYMOBaHWUX
TEPUTOPIN | TEPUTOPIN, O BeOyTbCA aKTUBHI 601OBI Oil

e 3aABKUN TAaKOXX MOXXYTb NMogaBaTy Knactepu rpomap —
o6’eQHaHHA KiNbKOX rpoman, fAKi peani3yTb abo
NNaHYOTb peani3oByBaTu CNiNbHI NPOEKTU. [JO cknany
Knactepa MOXXYTb BXOOUTU AK CyCigHI rpomMmagun, Tak i
rromMagn 3 pPi3HUX PEerioHiB YKpaiHWU, AKi BXE MaloTb
gocBifg cniBnpadl.

e Y4acTb Yy Nporpami MOXXyTb B3ATU rpomMaaou, aKki paHiwle
He oTpuMMyBalnun nNofibHOI MEHTOPCLKOI NIATPUMKK BIf
IHLUNX MPOEKTIB Mi>XHapoOHOI TEXHIYHOI OOMOMOTW.

@) Polaris €5t




@) Polaris €5,

[pomMaoun Ta Knacrtepwu
rpoman, aKi nogaTb 3aABKY.:

. MatoTb BignoBigaribHy O0Co6y abo ' MaloTb Y CKNnapi KoMaHAOM LWoHanMeHLe
KOMaHLOy, Lo npaLtoe y cdepi OfHOro NpeacTaBHWKa abo NPeacTaBHULLLO,
Mi>KHapoOHOi criBnpaLi Ta NoTpesye AKi HA MOMEHT NMoJaHHSA 3asaBKU 3aBepLUUNU

0 : _ KypcC «MyHiuMnanbHi MapTHeEpPCTBa a1
MPOCPECIMHOIO MIACKIIEHHS; eBPOIHTErpaLii» Ta oTpManu cepTndikar;

3a6e3neYyyroTb BONOAIHHA aHMMINCbKOLO ' nepebyBaloTb Ha NOYATKOBOMY eTanli
MOBOIO Ha PIiBHI HE HMXX4e BT PO3BUTKY Mi>KHapOOHUX MapTHEPCTB: HEe
LLLIOHANMEHLUE OOHUM MaroTb Mi>KHapOOHMX MNapTHepPIB, MatoTb
rnpencTtaBHUKOM(LIEHD) KOMaHau, sika HeaKTMUBHI MapTHepPCTBa abo nuLle
NpaLuoe 3 Mi>XKHapoaHUMK NapTHepaMu; PO3MNO4YMHAOTh MOLUYK MapPTHEPIB;
'Mame BU3HA4YeHi npioputeTH . MOHITOPATb MIXKHapOOHI KOHKYpPCY Ta
PO3BUTKY rpomMagmn Ta po3yMiHHSA nporpamMmn piHaHCYBaHHSA | NparHyThb

TOro, AK Mi>XxHapofaHa cnisnpaus PO3BMBATU BNACHY MPAHTOBY ICTOPIIO;

MO>XEe OOMOMOITU IX OOCArTU;
e FOTOBI 0O CUCTEMHOI POH60TK Ta BMNPOBad>KeHHA 3MiH.


https://academy.cities4cities.eu/partnership4euintegration
https://academy.cities4cities.eu/partnership4euintegration

e [lonomMorTu rpomMmagam nodéynoyBaTti CUCTEMHY
Mi>KHapoOHy cniBnpauto, AiKka ctTaHe YaCTUHOHO
IXHbOrO OOBrOCTPOKOBOIO PO3BUTKY.

n po r pa M M e [1pOTAroM NMporpamMmm My NpaLreEMO He nuiie

Ha[d NOLUYKOM NapTHepPIB, a N Had PO3BUTKOM
BHYTPILLUHIX NpoLeciB, KOMaHON Ta
IHCTUTYLLIMHOI CNPOMOXXHOCTI rpomagu.

MeTa

@) Polaris €5,




TpuBanicTtb

10
MicAaUIB

ﬂ K n pa L'a I.oe Popmat nporpamm:
nporpama s st ecnepi

e BUI3O MEHTOpPIB Yy rpomany;

e HaBYarnbHi ohnamH cemMmiHapwu;

e peryndapHi oHnanH 3ycTpivi;

e MiDKHapOOHUN HETBOPKIHT;

e NMpakKTU4Ha poboTa MiXK MEHTOPCbKUMMU CeCiaMMN.

@) Polaris €5,
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MnigTpuMKa nepepoadyae:

e |HOMBIAYaNbHUUA CYNPOBIiA MEeHTOopIB e MIiATPUMKY B NIAroToBLI LLLOHANMeHLLEe OOHIEl
BKJTFO4YHO 3 PO3POBKOKO OOPOXKHBbOI KapTU KoHLUenuwii Mi>KHapoaHoOro npoeKTY;
Mi>KHapogHoI cniBripay;

e MOXXNMBICTb B3TU Yy4aCTb LLOHaNMeHLUIe B

 EKCNepTHI KOHcyNnbTaull Ta HAB4YaHHSA 3 oOQHOMY Mi>KHapoaHOMY 3axopal Ha>KMBO A4
MUTaHb EBPOMNENCBLKOI iIHTerpadif, PO3BUTKY MAaPTHEPCTB | BCTAHOBNEHHS
MPOEKTHOIO MeHEMKMEHTY Ta Mi>XKHapoOHUX NpodeCiMHNX KOHTaKTIB;

KOMYHIiKaLin;
e YYaCTb Yy 3aKPUTUX 3YCTpIiYaX i3 NpeacrtaBHUKaMm

e POGOTY 3 MEHTOPOM i3 Mi>DKHaApOaHUX EBPOMNENCbKUX acouiaLin, nporpam Ta iHCTUTYLLI
KOMYHIiKauin, WO nepenbéadyae BU3HAYEHHS €C, a TaKoX NigTPUMKY B MiOroToBLI OO0 HUX;
NO3MLIOHYBaHHA rpomMagu anaa Mi>XHapogHol
ayaouTopil, NiArotoBKY aHrMOMOBHOIO e [loCcTyn AO CNiNbHOTU rPpoMaf, AKi aKTUBHO
Npodinto, NpeseHTauii rpomagn, NyoénivyHmnX PO3BMBalOTb Mi>KHaPOOHY crniBrpaLto.

BUCTYNIB Ta, 3a MOTPe6bU, 6a30BUX
IHCpOopMaLUiIMHUX MmaTepianis;



Ba)knnBOO YMOBOIO € aKTMBHA Yy4acCcTb KEPiBHULTBA
rpoomMagmn, NnpodinbHMX 3aCTYNHUKIB Ta KOMaHOMW,
BigNoBiganbHOI 32 Mi>KHapOAHY cniBnpaLito.

@) Polaris €5t



BepeceHb

BioKpuUTTAa Ta aHanis
HaB4yanbHU cemiHap, 3HaAMOMCTBO
KOMaHO, BU3HA4YeHHS Linen.

- XKoBTeHb—-6epe3eHb
Buxig Ha MiDKHapogHy apeHy
HeTBOPKIHI, MiDXKHapoaHi 3yCTpiyi
Ta NOWYK NapTHepPIB.

BepeceHb-)XXOBTEHb

CTpaTeriyHa cecia y rpomagi
Bi3UT MeHTOpIB Ta pbopMyBaHHSA
iHOMBIAYyanbHOI OOPOXXHbOI KapTX.

F'pyaeHb-KBITEHb

Po3po6Ka NpoeEKTIB

Mowyk dpiHaHCYyBaHHA, OpMYyBaHHS
KOHCOPLIYMIB Ta NigrotoBka concept note.

a BepeceHb-nucronan

MobyaooBa CUCTEMU
PO3BUTOK KOMaHOW, ayauT npoLuecis,
Mi>KHapoaHU Nnpodinb rpomagu.

TpaBeHb-4YepBeHb
no pO)l(H o Nig6uTTA NinCyMKiB

[Mpe3eHTaLuis pe3ynbTaTiB Ta NN1aHYBaHHS
Ka pTa n po rpa M M HacTyMNMHUX KPOKIB.




Mwu 3BepTaTMMeMo yBary Hacamnepep Ha:

e MOTUBALLiIO rpomMagu;
e TOTOBHICTb KOMaHOM NpaLoBaTy NPOTAroM
yCI€l nporpamu;

3aﬂ $ Ky e YiTKe PO3yMIiHHA NnigepiB rpoMmann BaXXmMBOCTI
Mi>KHapop[gHoI cniBrnipau;
yC n I LIJ H o I'o e peanicTn4yHe 6a4eHHsa BracHUX NoTpeob;

e 6a)KaHHA BNpoOBam»KyBaTU CUCTEMHI 3MiHW.
e MW OLIHKOEMO He KiNbKICTb Y>Ke peani3oBaHnX
MiDKHapOOHUX MPOEKTIB, a NOTEHLUian rpomMaou

0O PO3BUTKY.

AK 3pOOUTH

@) Polaris €5,




[pomMaga

He npoupe

00 HAaCTynHoro
eTany, SKLO

@ Polaris

e 3aMiCTb Bie0O3BepPHEHHS 6yOe NpoMOoBIaeo0,

abo BiOeo3BepPHEHHA He 6yOe gofy4yeHe

e Bigeo3BepeHHS O4IKYEMO BIf nigepa rpomMaou

e V KOMaHOi HEMAE NIOONHU, AKa BONoOie

aHMINCbKOKO MOBOIO Ha BigMOBIOHOMY PIiBHI

e V KOMaHAOi HEMaE NoguHU, AKa NponLuia

PEKOMEHOOBaHUN KypC

cities
4cities
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Ba>XnmMBo po3yMIiTH

[Mporpama gonomMmarae rpomagam BogHo4ac rpomapa
PO3BUHYTU BNACHY CMPOMOXXHICTb. CaMOCTIUHO:
MeHTOopW:

roTye rpaHTOBI 3a9BKMW;

VYXBaslo€ pPiLLeHHS;

peani3ye NPoOEKTU;

Bede KOMYHIiKaLio 3 MDbKHapogHUMMU
MnapTHepamMn.

v/ KOHCYNbTYIOTh;

v/ OinATbCcA QOCBIOOM Ta CBOIMU KOHTaKTaMW;
v/ monomaraloTb 3HaUTU MOXKITUBOCTI;

v/ HapaloTb peKomMmeHpaLiii.

@) Polaris €5,



7)) MNoLunpeHi

m 3alIUTaHHA

Y gonomMaraeTe Bu 3HaAUTU
MDKHapoOHuUX napTHepiB?

Y1 Hapae nporpama iHaHCOBY
NiIOTPUMKY MPOEKTaM rpomagn?

Y1 MOXKYTb 6paT y4acTb rpomMagm, SKi
B>Xe MaloTb MDKHapoOHUX napTHepiB?

@) Polaris €5,



||
n I Cn ﬂ e FOTOBa CaAaMOCTIMHO NMPOOOBXXYBaTH
PO3BUBaTU MIDKHapoOHy cniBnpaLto

3a Be p LLI e H H ﬂ e 3a5ly4aTV HOBI MOXXJTUBOCTI

e peani3oByBaTy Mi>KHapoOOHI
nporpamMmn npoeKTU

e Ma€ BTacHY 6a3y KOHTaKTIB Ta
r po M ana MNOTEHUINMHNX NapTHepIB

@) Polaris €5,




10 cepnHA
23:59 — 3aBepLUEeHHA NPUNOMY 3asIBOK;

15-23 cepnHA
cniBéecign 3 rpomMmagamum, AKi yBinayTb

n aTu [10 KOPOTKOIO CMNUCKY;

1 BepecHA
OroJIOLLEeHHS pe3ynbTaTiB;

Kno4oBsl

8-10 BepecHA

no4yaTokK nporpamMmm MeHTOPCbKOI
NiOQTPUMKUN Ta HaBYaribHUN ceMiHap B
IBaHO-PpPaHKIBCbKY.

@) Polaris €5,
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